Institute of Supply Management code of moral principles on business conflicts of interests stipulates that individuals should avoid utilizing their positions as an expertise in supply management for personal gain or in a way that places their employees or employer in legal or reputational jeopardy. Because what the boss is undertaking in this circumstance is a big unprincipled behavior, the problem must be quietly conveyed to senior administration for proper handling. This is because is subjecting Sharon to a dilemma that in Dave’s case is a situation of conflict of interest.
Organizational environment- Sharon being new will abide by the rules and work towards the best. Cultural environment- honesty is key hence Sharon is required to report the unethical situation. Personal environment- with Sharon deciding either on her choice or that of Dave costs her their relationship. Industry environment- wrong decision making on the supplier will cost the company.
Because Sharon’s direct supervisor, Dave, is behaving dishonestly, Sharon needs to report this problem to top management. Dave is attempting to persuade Sharon to base the assessment based on Dave’s conflict of concern; Sharon could look for a transfer chance if going to top management causes her any problems.
Recommendations and solutions.
· The company should analyze the situation and its consequences, evaluate the actions and the behaviors, finally from the results make a conclusive decision.
· The Company can introduce a policy that enforces codes of ethics.
· Besides, employing a confidential system that makes the employees understand that they will not suffer repercussions for reporting unethical issues.
· Provision of resources and training on ethics and codes of ethics.
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